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STAN DARD qP_EBAI]N G PBOC E DU-BE (SOP)

for

Attotment, Commissioning and Operation of Kiosks handed over by PSCL to COMFED

1. lni'roduction

Patn Smart City Limrted (PSCL) is having 200 prefabricated l(iosl<s of different sizes. These booths

shall be handed over to Bihar State MiU< Co-operative Federation Limited (COMFED) for placement

at str:ttegic Locations in coordination with PSCL within Patna MunicipaI Area with the objective of

strerr .lthening urban retaiI infrastructuTe aLong with oroviding Sudha Mitk and Products to

consumers from these l(iosks.

In order to ensure transparency, uniformity and accountability in attotment, commissioning and

oper:rtion of these Kiosl<s, this Standard Operating Procedure (SOP) is hereby prescribed. The SOP

shaLt govern the responsibitities of COMFED Headquarters, VPMU Patna, Patna Smart City Limited

and he selr:cted allottee from the date of attotment trlt expiry or termination of the licence

agt Ct 'nUnt.

VPM l, Patna shall be the designated nodaL imptementing dairy on behal.f of COMFED and is hereby

authorized to undertake alt activities relating to the aLlotment, management and administration of

the l-' iCL l<iosl<s in accordance with the provisions of MoU.

2. Scope

ihrs SOP shaLl appiy to all Kiosl<s by Patna Smart City L-rrnited and handed over to COMFED for

operirtion. lt shal|. govern the process of atlotment of booths, execution of Licence agreement,

coller:tion of performance security, commissioning of booths, instaLtation of utitities and branding,

supp y of Sudha products, day-to-day operation, monitoring, inspection, cottection of monthly rent

and , ancetlation of attotment. Att officers of COMFED Headquarters, MiLl< Union VPMU Patna and

everr a[otlr:e shatL strictty corrip[y lvith the provisions contained herein.

3" Rc tes and Responsibitities

a Manager, Marketing (COMFED, HQ) shatt act as the nodaI authority for overail

irnptementatlon of the project and shal[ issue necessary poticy guidetines, monitor the

execrrtion and revrew operationaI performance from time to time.

b. VPlvlU, Patna shatl. be responsibte for identification of suitab[e locations, attottees,

execution of licence agreements, maintenance and collection of performance security,

creation of retailer code in Distribution Managenrent System (DMS), mapping of distributol
ensuring uninterrupted suppty of Sudha prociucts and reguIar monitoring of booth

operations within its jurisdiction.

c VPN1U, Patna shatl. be responsible for execution of aL[ civrI works required for commissionrng

of the booths inctLding foundation, ptatform, electricaL connection and other atlied civil
infrastructure necessary for making the booth operationat. VPMU, Patna shat[ atso

undertal<e branding of a[ booths strictly as per the design jointty approved by COMFED and

Patna Smart City Limited.



The all.ottee shar.i operate the booth personal.Ly and shal.t ensure sate of sudha mitk and miLk

productsinaccordanceWiththetermsofthe|icenceagreementanddirectionsissuedby

4. Pr,lcedure for Attotment of Booths

Afteridentiticationsotsuitabl'e[ocationsandNoCreceivedfromPSCLforthoseIocations,VPMU'
Patnashal.l.fl.oattenderforatlotmentofboothstoapplrcantatthose[ocationsWiththesefotl.owing

term'; and conditions' :

?'Thetermsandconditionsdefinedforal.lotrricrrlofSudhaWhoteDayMitkBooths
ConstructedunderschemeSaatNischayPar|-2sha[|.atsobeappticabl.eforatlotmentof
the booths handed over by pSCL except the performance security and col'd chain assets

COMFED from time to time'

clistribution.

b Detaits

S.N

3. 60s
ft
ft

Perf ormance SecuritY
Perf ormance SecuritY Amount (Rs.

20000/- Thousand)

30000/- Thousand

40000/ Thousand

c. CoLd chain (Deep Freezer' Visi Cooter etc ) shatL be arran$ed by atlotee'

5. O1 erations of Whote Day Mil'l< Booth

lmmdiatelyafterissuingofLetterofAward(LoA)toa[lottee,MarketinglnchargeVPMU,Patnasha[|

ensLr e creation of retairJr code in the Distribution Managerrrent System (DMS)' map the booth with

theconcernedclistributor,completegeo-taggingoftheboothandotherinformationandensure
instalationofDeepFreezer,VisiCooterunao.n",equipnrent,whereverappl'icabte'Commerciai
opel,.tionoltheboothsha[[commenceonlyaftercompletiorrofatl'theseformalities'

6. Ohti$ations of the Attottee

a'Thel(iosks/Boothsshatl'beoperatedexclusiveLyforsil[eofSudhamitkandproducts.

il-Thcattotteesha[[ensurecontinuousavaitabil.ityofnlill<andessentiatdairyproductsduring
prescribedbusinesshoursandsha[[maintarnprUpt]rhyglene'c[ean[inessandconsumer.

, T[J:,':::::"rT"J:::::il::"'t indents through the Distribution Management Svstem

(DMS).Marketinglnchargeshallensureuninterruptedsupptyofmitkanddairyproducts

( il::":il:[1:,'#,ffi::ill",,rhroughou*he 
cr.v and shart not remain crosed without

prior permission of COMFED except uncler exceptional circumstances'

e'Theal'totteeshattprominentlLydisp[ayprrceiists.Iicences,ConsumergrievancecontaCt
detail.s and any other information prescribed by coMFED. Digitat payment facrLities shatt be

madc avai[abte for convenience of consumers'

.AZ+ ft
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t. The attottee shal.L maintain the booth, equipment and surrounding premises in good

condition and shaLt immediately report any structuraL damage or operationaI issues to

VPMU, Patna.

g. The aLtottee shaLL obtain and maintain ail. statutory registrations and Iicences incLuding

FSSAI Licence and shatt comply with aLt applicable Laws, municipal regutations and

directions issued by competent authorities.

I The booth shatt not be subLet, transferred, assigned or aLlowed to be operated by any-third

party without prior written approvaI of COMFED"

i. No r,rnauthorized structural alteration, modif ication, extension or advertisement shat[ be

carried out.

1. The altottee shall not use the booth for any purpose other than sale of Sudha mitk, milk

products and other Sudha non-dairy products. SaLe of products of competing brands or any

unauthorized commerciaI activity shat[ constitute viotation of the ticence conditions.

7. Monitoring and lnspection

VPM J, Patna shaLL regutarly monitor the functioning of aLl booths through periodic inspections. The

inspr cting officer/staff shatt verify product avaiIabitity, hygiene, branding, maintenance of

equil ment, operational hours, sales performance and compliance with licence conditions. The

findir gs of every inspection shatL be recorded, and correctivc directions shatt be issued wherever

nece:lsa ry.

COMFED Headquarters shalL review the operationaI performance of the booths periodicalty through

reports received from the VPMU, Patna and DMS applications. SpeciaI attention shall be given to

booths reporting poor saLes, repeated consumer complaints or prolonged non-operation.

8. Ccmpl.aint RedressaI

Any g,rrevance or concern shatt be reported to the Marketing ln-charge, VPMU, who shatl make atl

reasr nabte efforts to resolve the matter within three working days. lf the grievance remains

unrer olved within the stiputated period, the matter shatL be escalated to the Managing Directol

VPM l, for appropriate decision and resotution.

9. Penatty and Cancettation of Altotment

lf the aLtottee viotates any condition of the Licence Agreement or this SOB VPMU, Patna may issue

a not ce requiring the allottee to rectify the deficiency wrthin the stipulated period. ln case of faiture

to compty with the notice or in the event of serious vio[ations such as unauthorized transfer of the

bootl r, subLetting, sa[e of unauthorized products, repeateri closure of the booth, non-payment of

dues damage to the property or any activity detrimentaI to the interest of COMFED, the Competent

Auth()rity may impose penatty, foffeit whol.e or part of the Performance Security, suspend operations

or ca rcel the aLtotment.

ln ca ,e of cancellation, VPMU, Patna shaLL tal<e immediate possession of the booth atong with atl

asse j betonging to COMFED.



10. F e-attotment of Booth

wheeaboothbecomesvacailtduetocancettation'surrenclerorexpiryofticence'VPMU'Patna

shattimmecliatel'yreportthevacancytoCoMFEDHeadquartersandinitiatetheprocessoffresh
a[l'otrnentirraccordancewiththeapprovedprocedure,Beforere.a[[otment,theboothshal'tbe
insptctedlointtytoaSsessitsphysicalconditiorrandnct;cssaryrepairsshatl'beundertakerl,
wher:ver recluired, to restore it to operationaI condttton

11. Monthl'Y Rent

a

b

VPMU,Patnashal.l'coll.ectthemonthtyrentfromthea|Lottees,andtherealisedrentshatlbe

deposited in Escrow Account jointly managecl by PSCL and VPMU' Patna'

Rentcollectedshal'I'beapportionedbetweenPSCLandVPMU,Patnaintheapprovedratio

of70:30.30%(Thirtypercent)shatl'beret'ainedbyVPMU,PatnaandT0%(Seventypercent)

shatlbetransferrecltoPSCL,PSCLshattcontinuetoreceiverentsharefromVPMU,Patna

fromthecol'lectedrentuntiIitscumulativeshareoftherea[isedrentalequalstheCoSt
incurredtowardstheConstructionofthe200prefabricatedKiosks/BoothsasperMoU.

Uponrecoveryofthesaidcost,PSCLshatttransfertheownershipoftheboothstoCoMFED

inaccorc]ancewiththetermsoftheMemoTanduniofUnderstanding(MoU).Thereafter,
pSCL sha|.|. cease couecting rent, and coMFED. berng the owner of the booths' sha[[

assume fu|![ responsibitity tor collection and retonlrorr of the monthl'y rent f rom the altottees'

dC

1 2. t"liscettaneous Provisions

The lcence grantecl under this SOp shal.t not Create any ownership, tenancy or leasehold rights in

favoti-oftheaLlotteeoverthetandorStrUCtureoftheboothS.Theattotteeshattmerelybealicensee
pern.ttedtooperatetheboothsubjecttothetermsandconditionsprescribedbyCoMFED'

Anylssuenotspecifical'tycoveredunderthisSoPshattbedecidedbytheManagingDirector'
Col'/.'ED,whosedecisionshatl.befinatandbindinguponalLl.concerned.CoMFEDreservestheright

toan,end,modifyorissuesupplementaryinstructionstothisSoPfromtimetotimeintheinterest
of eflrcient management and operation of the Booths'
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